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The Project Management module is designed
for planning, implementing, monitoring,
recording and evaluating a project.

KEY FUNCTIONALITIES:

l) Easy project planning and management, including
monitoring the progress of work

l) Simplifies invoicing for partial project performance or
work performed work in the following modes:
e contract prices (fix- price)
o tariff (time&material)

l) Support for work with issuing documents circulation of
goods

l) Option to allocate existing resources personnel
(including freelancers), non-personnel and material for
respective tasks

l) Enhanced resource pricing options (individual, group
or tariff)

l) Thanks to communication with other modules you
manage projects quickly and flawlessly using existing
data in HELIOS

L) Saving up to 30% of planning time individual tasks
using:
¢ use of former projects and tasks as a model
» defining a new project or task use of HELIOS data and

management of other activities integrated modules

Display the work queue for each staff memeber
Clear visualization of the project using
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Gantt charts

QJsJ s 2Co

SOLUTIONS

MODULE CHARACTERISTICS

Provides an overview of all projects controlled in the
“waterfall model”.

Enables managing projects without the need for additional -
non-integrated - software.

Projects can be logically structured by stages. Stages can be
structured by scheduling specific tasks.

It is used in the following areas:
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Long-term and complex production (custom) projects
with the need to record, plan and manage pre-and post-
production stages

construction projects

R&D projects [samples, prototypes, in-house development)
product launch into practice/operation

projects the essence of which is the provision of services
investment projects from the perspective of the client
internal projects with connections to other departments of
the company

projects for planning social events, installation of
equipment, etc.
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Zeleny pruh 1560/99, 140 02 Praha 4, Ceska republika
tel.: +420 244 104 111, +420 244 104 155, support.cz@assecosol.com




